EXECUTIVE EVOLUTION

UPGRADE YOUR LEADERSHIP SKILLS
QUICKLY AND EFFICIENTLY

8-SESSION LEADERSHIP TRAINING PROGRAM

Upgrade your skills to better manage your mindset, lead your team
effectively, and build a successful business. Our 8-session program is
designed to help provide you with the tools and mentality necessary for
your growth as a confident and competent leader.

EXPERT COACHING

The Executive Evolution course is developed and taught by Leadership
Coach, Craig P. Anderson. Craig has held senior lead roles in many
Fortune 500 companies, successfully launched and grown his own
small business, as well as coached industry leaders on how to better
achieve goals with their teams.

PERSONALIZED SUPPORT

We offer a combination approach with our teaching methods, customized
to better suit your needs and refine your skills through a group learning
environment as well as via 1:1 individualized coaching sessions.

ESSENTIAL AREAS

The 8-session program is designed to give your leaders practical,
actionable tools they can use immediately. By the end of the sessions,
they will feel more confident in their leadership, make faster progress on
projects, and be better equipped to hold their teams accountable — all
while keeping everyone aligned with the company’s mission.

Schedule a call to discuss the Executive Evolution leadership
11 training program today: https://bit.ly/424nXv1

craig@clearpathcoaches.com

clearpathcoaches.com

TOOLS FOR
SUCCESS

Learn how to

obtain both a

leader's mindset
and a leader's skillset to effectively
build and run your business.

TIMELESS
LEADERSHIP
LESSONS

Learn from

tried and true
lessons and experience, applying
real-world advice when it comes
to team management matters.

LIVE
COACHING

Take advantage of

our personalized

support and
expert coaching to help refine
your skills and help you achieve
your business goals.

CLEARPATH

COACHING AND CONSULTING
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EXECUTIVE EVOLUTION
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UPGRADE YOUR LEADERSHIP SKILLS
QUICKLY AND EFFICIENTLY

COURSE OUTLINE

This 8-session leadership program equips new and emerging leaders with the mindset, tools, and
confidence to lead teams effectively. Each session includes 30 minutes of focused teaching followed by
60 minutes of group discussion and hot seat coaching to reinforce learning and apply it to real-world

leadership challenges.

The Growth Mindset Advantage
Developing a Winning Attitude for Effective Leadership

The Power of Connecting
Mastering Communication Skills for Stronger Teams

Aligning Your Team
Creating Focus on How Your Team is Run, How to
Measure Success, and Setting the Right Priorities

Leading with Purpose
Unlocking the Benefits of Effective Meeting Management

Effective Delegation
The Art and Science of Getting Things Done

craig@clearpathcoaches.com

Difficult Conversations
A Five-Step Framework for Navigating Hard Talks
with Confidence

Leader as Coach
How to Develop Your Team into
Rockstars

Bringing It All Together
Strategies for Applying
Your Leadership
Learnings with

Your Team

Let's discuss how the
Executive Evolution
program can help you today:
https://bit.ly/424nXv1
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